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Municipal Canvassing Board Minutes

November 1, 2019

10:00 a.m.

Canvassing Board convened at the Office of the Supervisor of Elections located at 2700 NW 87t
Avenue, Miami, Florida 33172. The Canvassing Board is convening for the November 5, 2019 City
of Hialeah Primary and Special Elections.

Attendance
e The Honorable Victoria Ferrer, County Judge — ABSENT
e The Honorable Betsy Alvarez-Zane, County Judge - PRESENT
e Marbelys Fatjo, Esq., City Clerk, City of Hialeah — PRESENT

Activity
e Pre-count Logic and Accuracy Test of the optical scan voting system used for vote-by-mail
and provisional ballots
e Approval to commence vote-by-mail ballot opening, processing, and duplication

> Envelopes of vote-by-mail ballots were sliced open by machinery beginning at

8:00 a.m. by staff of the Miami-Dade County Elections Department
e Vote-by-mail ballot opening and processing

» 5,907 vote-by-mail ballots were opened.

> 1 overseas citizen voter ballot was opened.

» A total of 5,908 vote-by-mail ballots were opened by the staff of the Miami-
Dade County Elections Department

» Precinct 363 reflects 177 ballots as accepted, but the number was changed to
176 because one of the envelopes did not contain a ballot.

» A Zero Report was obtained by the Canvassing Board prior to the 5,907 vote-
by-mail ballots processed through machines with the following identification
numbers:

8518110383
8518090376
8518110382
8518110385
8518090379
8518090378
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e Duplication of ballots
» Staff of the Miami-Dade Elections Department duplicated the following ballots
which were not read by the ballot processing machine due to being torn, water
mark on bar code, pen marking near barcode:
1. Ballot No. 15 (precinct 328)
2. Ballot No. 16 (precinct 362



3. Ballot No. 17 (precinct 319)
4. Ballot No. 18 (overseas voter/precinct 382)
> Report with run date of 11/1/19 at 1:32 p.m. shows a total of 5,908 ballots were
casted
= Precinct 297 = 133 ballots
= Precinct 299 = 75 ballots
= Precinct 309 = 118 ballots
= Precinct 310 = 153 ballots
= Precinct 311 = 241 ballots
= Precinct 312 = 102 ballots
= Precinct 314 = 17 ballots
= Precinct 315 = 141 ballots
= Precinct 316 = 92 ballots
= Precinct 317 = 97 ballots
= Precinct 318 = 198 ballots
= Precinct 319 = 102 ballots
= Precinct 320 = 191 ballots
= Precinct 321 =210 ballots
= Precinct 322 = 91 ballots
= Precinct 323 = 129 ballots
= Precinct 324 = 105 ballots
= Precinct 325 = 86 ballots
= Precinct 326 = 86 ballots
= Precinct 327 = 118 ballots
= Precinct 328 = 209 ballots
= Precinct 329 =1 ballot
= Precinct 331 = 193 ballots
= Precinct 332 = 114 ballots
= Precinct 333 = 99 ballots
= Precinct 334 = 7 ballots
= Precinct 335 = 127 ballots
= Precinct 336 = 54 ballots
= Precinct 337 = 200 ballots
= Precinct 338 = 96 ballots
= Precinct 339 = 209 ballots
= Precinct 340 = 312 ballots
= Precinct 342 = 105 ballots
= Precinct 357 = 94 ballots
= Precinct 359 = 91 ballots
= Precinct 360 = 177 ballots
= Precinct 362 = 111 ballots
= Precinct 363 = 176 ballots
= Precinct 375 = 68 ballots
= Precinct 377 = 200 ballots



Precinct 378 = 59 ballots
Precinct 379 = 181 ballots
Precinct 381 = 117 ballots
Precinct 382 = 90 ballots
Precinct 384 = 118 ballots
Precinct 386 = 143 ballots
Precinct 387 = 72 ballots
Precinct 400 = 0 ballots



